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Executive Summary

1.1 To inform the Integrated Commissioning Board (ICB) and the Rochdale Health 
and Well Being Board (RHWBB) of the proposed budget for the Better Care 
Fund (BCF) for the financial year 2019/20. 

Recommendation

2.1

2.2

ICB approves the revised revenue and capital budgets for the BCF for 
2019/20.

ICB note that the capital Disabled Facility Grant (DFG) allocation for 2019/20 
is not yet confirmed by NHSE. In line with the LA Capital Programme it is 
estimated that the level of DFG funding will remain at £2.440m. Members will 
be updated at a future meeting of the final DFG allocation once confirmation 
has been received, in conjunction with the balance of the 2018/19 capital 
budgets carried forward to 2019/20.

Reason for Recommendation

3.1

3.2

Rochdale Health and Well Being Board (RHWBB) have ultimate sign off of the 
BCF budget as mandated in the BCF Policy Framework and Planning 
Guidance. However, the RHWBB have delegated responsibility for the BCF to 
the ICB. The 2019/20 budget is based on the 2018/19 budget, taking into 
account known changes in allocations and nationally mandated NHS uplifts. 

NHSE are still to decide if Greater Manchester BCF partners will receive 
graduation in 2019/20, until that decision is made it is assumed they will 
require quarterly budget and planning templates to be produced to monitor 
against in 2019/20, as yet no dates for these submissions have been received.



Key Points for Consideration

4.1

4.2

4.3

The partners must have a Section 75 agreement to support the BCF budget 
and this was approved by the ICB at its September 2017 meeting. ICB noted 
at its meeting on 29th January 19 the incorporation of the Better Care Fund 
within the Health & Social Care Pooled Fund Section 75 Agreement. The 
updated Section 75 Agreement was duly signed by both Partners on 7th March 
19 and will be updated as and when appropriate. 

The LA and CCG are still holding a VAT provision of £401.6k in relation to a 
potential VAT liability for the equipment contract. The treatment of this 
provision is currently being reviewed and the outcome will be reported to a 
future ICB meeting.
 
Alternatives Considered
It is a requirement of the NHSE guidance to produce a budget for 2019/20. 
This report provides details of the proposed 2019/20 budget taking into 
account the known changes in Better Care Fund Allocations. Therefore, there 
are no alternatives to consider.

Costs and Budget Summary

5.1 Table 1 shows the latest 2018/19 budget reported to ICB in January 2019, 
and the proposed 2019/20 budget. Overall, the Better Care Fund has 
increased by £3.681m. This is due to a net increase in LA Better Care Fund 
Grants (£2.278m), the inclusion of the 2019/20 Winter Pressure Funding 
Grant (£1.108m), and a 1.79% increase in CCG contributions to the Better 
Care Fund (£0.295m).



Table 1 – Better Care Fund Budget 2019/20
Line 
No

Scheme  2018/19 Budget 
as at December 

2018 

 Proposed 
2019/20 Budget  

Reason for Change in Budget

£'s £'s
Revenue Expenditure

1 Funding of Social Care Services 2019/20 14,172,407 18,202,387
£3.879m Increase in LA Grant funding and 
1.79% increase in CCG contribution.

2
Additional Funding in Adult Social Care 
notified in Spring Budget 2017 3,169,389 1,568,389 £1.601m reduction in LA grant Funding.

3 Care Act Implementation 197,926 201,469 1.79% increase in CCG Contribution

Carers Services

4 Carers -universal services 400,668 407,840 1.79% increase in CCG Contribution

5 Carers night sitting service - dementia 80,000 80,000 No Change
Carers sub total 480,668 487,840
Reablement Services

6 Reablement - dementia support workers 83,446 85,115
2% increase in CCG Contribution based on LA 
pay award

7
Reablement - Intermediate Care dementia 
flexible workers 61,812 63,048

2% increase in CCG Contribution based on LA 
pay award

8
Reablement - mental health outreach 
workers 100,830 104,712 3.85% increase in CCG Contribution

9
Reablement - memory clinic dementia 
workers 48,017 49,866 3.85% increase in CCG Contribution

10 Reablement - carers l ife after stroke 130,227 135,306 3.9% increase in CCG Contribution

11 Reablement - equipment loan store 936,724 953,491 1.79% increase in CCG Contribution
Reablement sub total 1,361,056 1,391,538
Intermediate tier service 

12
Reablement (STAR's) plus to support the 
new service 176,903 183,448 3.7% increase in CCG Contribution

13 Pennine Acute ITS contract 5,571,626 5,716,558 3.9% increase

14
Pennine Acute CQUIN - new funding from 
CCG 139,291 72,361 1.25% of Pennine Acute ITS contract

15 Winter Pressure Funding Expenditure - 1,108,000 Expenditure to be funded in l ine with LA Grant.

16 Contingency for revenue schemes 122,459 140,808 Unallocated amount.
Intermediate Care sub total 6,010,279 7,221,175
Total Revenue Expenditure 25,391,725 29,072,798

Income

17 Contribution from CCG 15,895,107-         16,179,629-        1.79% in CCG Contribution

18
Contribution from CCG - uplift in BCF 
allocation 589,454-               600,005-              1.79% in CCG Contribution

19 Contribution from LA 5,737,775-           9,616,775-          £3.879m Increase in LA Grant funding

20
Contribution from LA additional Grant 
notified in 2017 Spring Budget 3,169,389-           1,568,389-          £1.601m reduction in LA grant Funding.

21
Contribution from LA - Winter Pressure 
Funding 2019/20 - 1,108,000-          

New Grant announced in Autum Statement 
2018.

Total Income 25,391,725-         29,072,798-        

(Surplus) income over expenditure - -

5.2 The capital DFG budget has yet to be confirmed but based on the forecast 
allocation of £2.440m a draft spending plan is submitted for approval, see 
table 2. The figures in table 2 include the 2019/20 anticipated DFG allocation, 
but do not take account of any 2018/19 capital budgets to be carried forward 
as the outturn position is not yet known. ICB will be updated once the 2018/19 
carry forward and 19/20 DFG allocations are confirmed.



Table 2 Allocation of DFG 

Allocation of Disabled Facilities 
Grant

Budget 2019/20 Scheme Details

£'s
Main DFG Budget 500,000 Disabled Facilities grants, going through national legislation, with the full 

means test applied.
Fast Track DFG 1,000,000 Use of discretionary policy to mirror DFG's, but without means testing for 

cases where cost of work is less than £8,000.
DFG Top Up Grants 50,000 Discretionary top up grant of up to £10,000 where cost of works exceeds 

the £30k maximum upper grant limit.
Stairlift Replacement 100,000 Replace the oldest stairlifts, which are owned by RBC, with new ones, that 

come with a full 5 year warranty, that will remain in the ownership of the 
service user.

Dementia, Falls and Excess Cold 
grants

50,000 To fund a range of innovation grants, to prevent accidents and hospital 
admissions and to support people to live independently within their own 
homes for as long as possible.

Repairs to Adaptations 35,000 To fund repairs to existing adaptations in cases where the original service 
user still remains in the property with the same needs.

Minor Adaptations 100,000 Fund the cost of the larger minor adaptations costing less than £1,000, such 
as external metal handrails.  There has been an increase in minor 
adaptations since the introduction of the Care Act and the focus around the 
prevention agenda.

Assistive Technology 180,000 Fund the cost of AT equipment, such as careline units, falls detectors, Just 
Checking kits etc., which is mainstream AT.  Also to invest in new and 
emerging technology to pilot the benefits, such as robotic pets.

Housing Options for Older People 
(HOOP) service

40,000 Funding up to £40,000 of adaptations on RBH properties, to enable RBH to 
invest £40,000 in an additional OOP worker to assist with adaptations 
support.

Care Homes Offer 200,000 Fund accident prevention measures in Care Homes, including profiling 
beds, mattresses, gel cushions and AT.  £100,000 to be allocated to homes 
based on identified needs and £100,000 to be available for innovative bids 
from homes.

Contribution to RBH newbuild 
properties for service users 
whose properties the LA are 
unable to adapt

50,000 Utilising up to £30,000 per applicant to provide a DFG in cases where it is 
not possible to adapt the existing property. Facilitated by contributing to 
the cost of a new build scheme being developed by RBH.

Walking Aids 15,000 Social Care staff will be trained to undertake assessments and prescribe 
walking aids so that people at risk of falls can receive low level but 
effective prevention measures in a more timely manner to prevent falls 
and hospital admissions.

Contingency 119,962
Total 2,439,962

Risk and Policy Implications

6.1

6.2

The partners must have a Section 75 agreement to support the BCF budget 
and this was approved by the ICB at its September 2017 meeting. ICB noted 
at its meeting on 29th January 19 the incorporation of the Better Care Fund 
within the Health & Social Care Pooled Fund Section 75 Agreement. The 
updated Section 75 Agreement was duly signed by both Partners on 7th 
March 19 and will be updated as and when appropriate. 

The majority of budgets in the BCF are fixed price contracts but there are 
demand led budgets which could pose a financial risk mainly around the 
provision of equipment. Regular monitoring will allow commissioners to 
mitigate any risks and contingencies are included in the budget which could 
be used to mitigate risks.



Consultation

7.1 There is no requirement for consultation on the contents of this report other 
than with the partners i.e. the CCG and the LA. Relevant officers from both 
organisations have been consulted on the content of this report.

Background Papers Place of Inspection

8.1 LA Monitoring working papers

CCG Monitoring working papers

Number 1 Riverside

Number 1 Riverside

For Further Information Contact: Gareth Davies 
gareth.davies@rochdale.gov.uk

01706 924888 


